e-learning and teaching

Development Plan 2005/2006 





Fife Education Service

	Target
	Implementation Strategies (Tasks)
	Persons Responsible
	Resources

Required
	Timescale
	Monitoring
	Indicators of

Success



	1. To update the Internet Policy for schools last issued in Spring 2002.


	1. Review existing primary and secondary versions.

2. Create a new version based on developments and new legislation.

Publicise its launch. On the Fife Education Learning and Teaching website. Place a copy on the Click Thinking (Internet Safety) Scottish Councils’ section of the Learning and Teaching Scotland website.


	Education Adviser ICT. 

Members of the e-learning and teaching working group.


	1. Various exploratory meetings.

2. Two/three relevant staff.

3. Promotional literature and electronic versions.


	July 2005
	Reports submitted to the e-learning and teaching working group.

Other Service staff employed in Child Protection and Fife Constabulary and modified in the light of comments.

Review the comments of a sample of staff and pupils and parents on the value of this policy.


	The policy is approved by the Head of Service/Children’s Services Committee by December 2005.

The policy is promoted and followed by staff, pupils and parents and is integrated into the technical infrastructure.



	2. To improve communications with  Education Service staff in order to share good practice and to keep staff informed of developments involving ICT learning and teaching and in administration.

2. contd.

To improve communications with  Education Service staff in order to share good practice and to keep staff informed of developments involving ICT learning and teaching and in administration.
	2.1. Publicise information on  the Fife Education website and the new, online Discussion Forums

2.2. Organise publicity by topic, focussed on emerging technologies such as interactive whiteboards. 

2.3. To prepare for the development of the Fife Education Learning Environment (Curriculum Zone) within the revamped Education presence on FISH and Fife Direct.

2.4. To promote the dissemination of research in the use of ICT across the curriculum.


	Education Adviser ICT

FastFacts Team

Using web designers and programmers and members of the FISH new education website project team.

Seeking contributions from Education Service employees.

Education Adviser ICT

Members of F.E.L.E. group

Technical Support Team

Education Adviser ICT

Members of Fife Masterclass group.

Members of Fife Leadership for Learning group.


	ICT expertise/time.

In-house and third party online resources.

Auchterderran staff time.

Website team time and meetings of relevant staff groups identifying and creating content.

FISH editors and updaters in schools with particular emphasis on content specific to their school website.
	July 2005 for prototype

October 2005 launch

Planning and testing – autumn term 2005.

Developed during session 2005/2006.

Ongoing
	Number of times materials accessed.

Analysis of online questionnaires about the quality and range of information disseminated in this way undertaken in the autumn of 2005 and spring 2006.

The materials submitted are of a high standard and are quality assured. 

Content to meet approval criteria set out by Communications Team and Fife Education Learning Environment group.

Review of perceptions of F.E.L.E. of a sample of staff.


	Online versions are available from internal and external sources.

A growing number of headteachers and other education service staff are familiar with ICT-based developments in Learning and Teaching.

Teachers growing confidence in using ICT is reflected in more use of ICT in school to enhance pupils’ learning opportunities.

Using ICT as part of learning and teaching is included in all school development plans.

The creation of a well maintained website used regularly by schools and updated frequently.

The site contains materials of relevance and value to all Education Service employees.

Feedback from staff.

	3. To encourage all Pre-Five sector staff to participate in Early Years ICT training.
	Integrate with Fife Education e-strategy.
	Fife 3-5 ICT Steering Group.
	External, Scottish Executive funding allocated on an annual basis managed by the Fife 3-5 ICT Steering Group.


	Completion of  the programme by July 2006.


	Monitored by Fife Early Years ICT Steering Team and by LT Scotland staff.
	Most 3 – 5 early years establishment staff have completed the programme.

There is a positive effect on children’s learning experience.



	4. To promote the use of online questionnaires such as PICO (or its FISH equivalent)  and the Matrix (from Becta) to assess pupils’ ICT skills and schools’ ICT development plans respectively.

	To promote the use of both questionnaire types through example and information and case studies posted on the FELE.

To promote through communications avenue and by cluster group initiatives.
	Education Adviser ICT

FISH web developer and FISH editors.

Available to all teaching staff.

Headteachers involved in the national Leadership for Learning programme.


	Password access to PICO and/or FISH equivalent.

Training pack produced.
	FISH version due summer 2005.

Support material by September 2005.
	Scrutiny of questionnaires will help determine future teaching strategies to meet the gaps identified in the surveys

The Matrix will result in Action Plans developed to target improvement.
	The Pupil and Teacher questionnaires help to identify pedagogical focus and resource needs and lead to enhanced learning and teaching opportunities in Fife schools. 

Targets related to use of questionnaire are met.

	5. To prepare the way for the arrival of content on the Scottish Schools Digital Network by examining the likely content and deciding on which aspects should be promoted in Fife and in which order, for example pupil-friendly e-mail for younger pupils (pre-secondary).
	To keep up to date with developments and to submit views as and when requested.

Consider the production of our own support materials.
	Education Adviser ICT

e-learning and teaching group and sub-group allocated this task.

CPD Team
	Publicity packs and training materials from Learning and Teaching Scotland.

Electronic dissemination of such via F.E.L.E.
	Ongoing in 2005/2006.

Fife will participate in the initial pilot in August 2006.

Proposed national implementation of SSDN is December 2006.
	National proposals and the resultant training materials are scrutinised by a cross-section of Fife staff.


	SSDN introduced to Fife schools in a planned and systematic way.

Schools are aware of SSDN in advance of its launch.

Schools  make good use of SSDN materials and communicate regularly using the tools provided.

Fife staff submit resources to the national bank.

	6. To introduce a Fife-wide tracking system to monitor and analyse pupil progress.
	Primary
Temporary tracking mechanism taking data from Phoenix: names, completion date of previous levels, projected completion date of the next level and PIPS results.
Secondary. 

As per primary but for S1 and S2 Maths, Reading and Writing.

S3 - S6

To list what must be tracked and how this may be achieved.
	Dan Cursiter QIO

Primary Tracking Working Group.

Secondary Tracking Working Group

As above and Duncan Brember, Team Leader, MIS.


	Regular meeting of both tracking groups.

Creation and maintenance of spreadsheets, initial training and production of guide.

Transfer of data held presently on Phoenix.


	August 2005

Towards a permanent tracking system for both sectors to be in place by August 2007.
	The spreadsheets deliver a rigorous analysis of pupils’ attainment over a period of time.

A clear specification of a permanent tracking system is finalised within the stated time frame.
	There is a positive effect on children’s learning experience as a result of analysis of each pupil’s entries.

School staff use the tracking system to maximise each pupils’ attainment and record their achievements. 
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