What support do we need?
Behaviour support staff cannot, unfortunately, provide a magic wand to supply an instant solution to every difficulty.  We believe there is a greater chance of success if everyone involved adopts a consistent approach and works in partnership to achieve agreed targets.

Home school contact, both formal and informal, is very important and parents/guardians are invited to meet regularly with support staff to review progress and agree the next steps.

How long will our involvement last?

We aim to provide support for as long as all concerned agree that it is effective or appropriate.  Involvement will be discontinued when it is agreed that support has effected the changes necessary to allow the pupil to return to a full timetable.  Where support has not been as effective as hoped over a period of time all parties will be consulted and, if necessary, further assistance from outwith the school will be considered.
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Who are we?

Fife Council is committed to providing an appropriate education for young people, wherever possible, within their local mainstream school.  The in-school behaviour support service is one resource available to assist schools to cater for individuals who are finding it difficult to cope with a full time mainstream timetable because of social, emotional or behavioural difficulties.  These pupils require more support than can normally be provided by Senior Staff, Guidance Staff and Class Teachers.

What do we hope to do?

Our aim is to provide appropriate support to allow pupils, as far as possible, to access mainstream education.  In a caring, secure and ordered environment we work with youngsters in an attempt to promote self esteem, improve social skills and develop better relationships with both staff and other pupils.

What can we offer?

As far as possible pupils follow normal timetables although everyone receiving support has an individual programme according to his/her needs.

Strategies might include:

· registering with support staff

· setting targets which are realistic and achievable

· monitoring behaviour and attendance

· in-class support

· work in small groups

· 1:1 work with support staff on individual projects or class work

· liaison with school staff and relevant outside agencies e.g. social work, psychologists, medical services

· regular contact with home

How do we become involved?

· Following consultation with parents/carers a pupil’s Year Head submits a formal request for the involvement of behaviour support staff.  Such a request is normally made only if the child has not responded, over a period of time, to other forms of support, strategies or sanctions.

· Support staff gather information from all staff who know the pupil and observe him/her in classroom situations.

· An admissions panel consisting of Depute Rector with responsibility for Support for Learning, PT Behaviour Support and an Educational Psychologist discusses the nature of the difficulties and supports which might be offered.

· If full support unit involvement is considered appropriate, a keyworker will be identified and parents/carers informed in writing.

· The pupil, parents/carers, relevant school staff and external agencies if appropriate, attend a Planning Meeting to draw up an individual programme.
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